
August 25th IT Council Meeting

The mission of the Department of Information Technology (DoIT) is to support the strategic 
business objectives of State agencies; to create and sustain a secure and reliable information 

technology environment; and to ensure careful and responsible management of the State's 
information technology resources.

Ver. May 13, 2011
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Agenda
• Welcome ‐ Colonel Dave Routhier

• IT Council Meeting Minutes Review and Approval 
Process ‐ Colonel Dave Routhier

• NHFIRST Phase II Update – Mark Fairbank

• NH Business One Stop ‐ Theresa Pare‐Curtis

• Dept. of Safety, Virtual Private Network – Rick Sheldon, 
Peter Hastings

• Dept. of Revenue, Integrated Tax Information System –
Rebecca Bolton, Peter Hastings

• Governor & Council Digitization ‐ Commissioner Bill 
Rogers, Theresa Pare‐Curtis

• IT Strategic Plan Update ‐ Commissioner Bill Rogers, 
Rebecca Bolton
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Welcome



IT Council Meeting Minutes Review 
and Approval Process
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NHFIRST Update
• The Governor & Executive Council approved the contract for NH FIRST Phase 2 

implementation services on August 10th.

• Phase 2 includes systems to be used by all state agencies for business critical functions.

• The State learned many lessons in Phase 1 that will be used to prevent and avoid the pitfalls.

• Preparatory analysis of mandatory requirements and the State’s current business processes 
began last year at DAS and continue as we engage Lawson Professional Services.

• Overall Phase 2 implementation is planned to complete by January 2013.

• The project will pursue the earlier implementation of three specific functions:

– Employee & Manager Time and Leave Request Functions:

• Beginning January 2012, an incremental roll‐out of automated timekeeping and 
leave request functions.

• Access to the new time/leave functions will be staged for selected agencies each 
month beginning in January 2012 and proceeding through June 2012.

– Inventory & Fixed Asset Management and Reporting Functions – Date to be determined.

– Procurement: Strategic Sourcing Functions – Date to be determined.

• Detailed descriptive information on these modules of the ERP system are available on 
SunSpot, under the NH FIRST ERP section, under the Lawson Standard Manuals section.
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New Hampshire New Hampshire ‐‐ Business One Stop CenterBusiness One Stop Center

August 2011August 2011
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Discussion TopicsDiscussion Topics
What is New Hampshire Business One Stop Center?What is New Hampshire Business One Stop Center?

Business One Stop Center principlesBusiness One Stop Center principles

Governor LynchGovernor Lynch’’s Visions Vision

Current Process Current Process 

Agency ParticipationAgency Participation

Project PhasesProject Phases

Project Milestones / Schedule / CostsProject Milestones / Schedule / Costs

Focus on the Customer (Business)Focus on the Customer (Business)

Q & AQ & A
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What is Business One Stop CenterWhat is Business One Stop Center ?
A OneA One‐‐Stop Center will streamline businesses interaction with all of NStop Center will streamline businesses interaction with all of NH governmentH government

Business Business 
One StopOne Stop

Considering / Starting a 
Business

Transactions

New Hampshire 
Advantage

Business Life Cycle 
Assistance

Business Profile and 
Secure User Account

Running a Business 
Transactions

24/7 Information search & 
on-line form retrieval

Expanding a Business 
Transactions

Tools for Your Business
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2011 Governor2011 Governor’’s Inaugural Addresss Inaugural Address

– “to create an online Business One Stop Center, which will provideto create an online Business One Stop Center, which will provide a a 
central place for businesses to interact with state governmentcentral place for businesses to interact with state government”” ––
Governor John H. Lynch      January 6Governor John H. Lynch      January 6thth, 2011, 2011

“A one-stop shop for businesses”

Create one place to go to make it easier for 
businesses to interact with all of government
Streamline business transactions
Provide extended hours for business with 24/7 
access

Objectives
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Today, too many sources for informationToday, too many sources for information

To use this system, you must first register and get a User Name and Password. Once 
you are registered, you will need to Log In to access all online services, such as filing 
a claim for benefits. To register, choose the Create New Account from Menu Options 
or press the button below.

NEW HAMPSHIRE
Welcome to the New Hampshire 

Department of State

The state lacks a centralized 
source

The state lacks a centralized 
source

Taxpayer Assistance

http://www.nhsbdc.org/van-berkum-nursery
http://www.nh.gov/revenue/individuals/index.htm
http://www.nh.gov/revenue/business/index.htm
http://www.nh.gov/revenue/munc_prop/index.htm
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Too much governmentToo much government

We have heard:

Business owners don’t 
know where to call

…or how to navigate through all the requirements



14

Tax Registration

No clear path existsNo clear path exists

Business Registration

Business Name Search

Obtain/Renew 
Licenses/Permits

File Taxes & 
Reports

Unemployment 
Insurance Registration
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Inter Inter -- Agency Support is NeededAgency Support is Needed

Keys to SuccessKeys to Success
Executive sponsorship from GovernorExecutive sponsorship from Governor’’s Offices Office

Agency Participation and Buy In is KeyAgency Participation and Buy In is Key

Clear Project Plan with Measure Deliverables Clear Project Plan with Measure Deliverables 

Dedicated Project Management  Dedicated Project Management  

Schedule , Milestones & Cost for Phased ApproachSchedule , Milestones & Cost for Phased Approach

Accountability / Immediate Issue ResolutionAccountability / Immediate Issue Resolution

Communication Communication 

Established Funding Mechanism in GovernorEstablished Funding Mechanism in Governor’’s Budgets Budget
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Business One Stop Center Business One Stop Center ‐‐ Portal SpecificsPortal Specifics

24/7 online guidance   
Single interface to all agency websites
Decision tree for businesses starting, running, 
expanding or moving in NH
Online access to all forms
Single sign on (SSO) Business profile data (IDs, 
addresses, etc.) Single statewide ID 
Consolidated professional/occupational licensing

Key Deliverables – Initial Phase

Future Phases
Intelligence Integration central location of common 
business data for agency use
Paperless applications (all forms submitted and processed 
online)
Consolidated online payment capability 
(Shopping cart functionality)
Data sharing across agencies
Consolidated permitting systems
Online document management

Common interpretation of digital 
signature requirements
Common interpretation of mailing    
requirements (i.e. acceptable email uses)
Electronic licenses, permits, and 
registrations allowed by statutes and/or 
policy
Business profile data on portal protected 
by Right to Know and other privacy laws

Legal Environment
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BenefitsBenefits

Businesses…

Improved User Experience
Financial Savings
Increased Efficiency

• Life cycle guidance
• Single user account    
• Less processing time 
• Printing / postage savings
• No redundant information requests
• Electronic notifications  
• Centralized payment system 

Government….

• Paperless!
• Improved data validation
• Print / postage savings  
• Agency – agency reconciliation
• Reduced storage / retrieval costs
• Reduced mail sorting / form scanning  
• Increased accessibility to business profile  
• No data re-keying into multiple systems

More time for business owners to focus on their businessesMajor 
Benefit
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Home PageHome Page
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Business One-Stop Center – Decision Tree
Considering a Business          Starting a Business             Running a Business                 Expanding a Business  Moving Business to NH
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Business One-Stop Center – Single Sign On
A Single Sign On (SSO) permits a user to enter one name and password  in order to access multiple applications…
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Project Schedule & MilestonesProject Schedule & Milestones
Budget approved and new position createdBudget approved and new position created

Initial PhaseInitial Phase

Application DevelopmentApplication Development

Business Requirements completedBusiness Requirements completed

Functional Design in progressFunctional Design in progress

Pilot Agencies Pilot Agencies –– Secretary of State, NH Employment Security, Secretary of State, NH Employment Security, 
Department of LaborDepartment of Labor

Development of business workflowDevelopment of business workflow

Completion of questionnaire for decision treeCompletion of questionnaire for decision tree

Identifying all forms and online availabilityIdentifying all forms and online availability

Professional & Occupational Licensing BoardsProfessional & Occupational Licensing Boards

Migration of data to statewide enterprise solution from System Migration of data to statewide enterprise solution from System 
AutomationAutomation

Project Go Live Project Go Live –– September 2012September 2012



22

Questions & AnswersQuestions & Answers



Dept. of Safety VPN



Dept. of Revenue iTIMS



Dept. of Revenue iTIMS, continued



Governor & Council Digitization
• Pilot Project
• Distribute G&C agenda 

items to Councilors 
electronically

• Use iAnnotate to 
download and markup 
PDF documents

• Move to paperless G&C 
meeting

• Eliminate State Trooper 
delivery of agenda items 
to Councilors’ homes

Project does not address issues to streamline or digitize the 
contracting process



NH IT Strategic Plan Update
• Bottoms up approach; Based on Agency’s IT Plan 
• Discovery sessions with Agency and DoIT Leadership
• Focused on Strategic Agency Business Issues
• Balanced Scorecard 

– SMART objectives. Specific, Measurable, Achievable, Realistic and 
Time

– Finance/Customer/Process/Learning

• Review 
– Major projects 
– People 
– Processes 
– Technology

• Statewide Plan Fall/Winter
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